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s Have your staff provide you with their project
- plan.
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EeVvIding Intermation from: the National
[BVElte your District membership by:
U] J/J g your ADSO'’s

~ Ha Vil ,g broad-based communication links to
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REPOILING timely Information tor National
rrrJrJ pistrict levels as requested or deemed
cl0 0o olf riate.

ﬁﬁlmate events, workshops, seminars,
and training to your District’'s membership
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— District Conferences, Division meetings,

Workshops or Public Appearances
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*‘5étermine and Communicate the
reles and objectives of your ADSO'’s.
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S Ed) [€fe tlng the following areas about the
== S/MEP programs:
Z: ~ — Coast Guard Sector’s,
- — MSD/MSU’s,
— District, Division and Flotilla levels
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Meompetent ADSO-MS’s are critical to a
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s SO should be knowledgeable in his
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--Q.’+*- 'own AOR, and understand clearly
1at Is expected in holding this position.

= An ADSO must have good communication,
and managerial skills
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DIVISION, ,and Elotilla levels in assisting in
zir)ce) Qrc noting all areas of the MS/MEP
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n ADSO will keep his or her District AOR
mformed of MS/MEP information and
activities - effectively communicating this
as needed
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SWAIMAIDSO) reports information to the DSO
Ofl 2t mF‘;a and guarterly basis

r} A §O will go to the DSO if he/she can
_.-#--_.,F_ ot effectively accomplish his/her goals as
- a result of lack of cooperation from any

~ part of the organization he/she deals with
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r\D © should knew: at all times what
other ADSOs are doing and what Is
flef eS|gned to eliminate duplicate

s on projects at hand
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‘membership on the MS/MEP programs in
his/her defined area utilizing the M
Department and any other websites
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e Be familiar with locations of studying

and exam sites on the National and
Auxetrain websites
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= = AUXDATA and AUXINFO

* CG MISLE System
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Jeuimmunication Is a very
Ovae uI tool It used properly.
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mmunicate your message and it
— '”'JII help educate and recruit more

memibers and promote your
programs.
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INg efrective ommunication
or can reach a larger and
Faudience by using the
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— Electronically
— Newsletters or Websites
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i eleia yearly Vi workshop at your District
fomerer

SRSYOVide presentatlons to Divisions and
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“® Provide training classes in activities that
benefit your AOR.




p—

e

—~— | R
‘angd.Me et-i-(ag?;.

Jld present and discuss with
0, RCO’s and DDO’s what your M
; _d objectives are for the year

— f@; a"E)IJsh a good working relationship with
--_-b ‘Ihe RCO’s to assist Iin the coordination of

~ meetings with the USCG Sector officers
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- Jm]t]aﬁrf ameeting withryeur CG Sector,
il (small boat), and MSD/MSU’s to
re youi are satistying

— FEI“ i mission needs
—= T::D(lllary roles and objectives
—_‘I‘ralnlng needs of USCG and Auxiliary
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e T'hen provide AUXDATA and AUXINFO
reports on our performance
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Aligpertant: Produce reports guantitatively
Shieywinge how Auxiliary support has
IENET r‘ the Coast Guard
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e Utilize AUXDATAZAUXINFO and MISLE for
INnformation
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WAOKDATAZAUXINEFO anc I_SLE alie good
SOUICES for factual information as reported
Y/ "rh@- 1] iembership in your AOR.
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= Previous and Current year data
---—-—"-_"” — MS and MEP missions
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~ —CFV, UPV, and UTV exams

— MS/MEP member qualifications &
training
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WASHDSO-IVISTare you keeping the interests
SENTIO] ivatlon level of your staff and your
MEMmErship at their highest level ?
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“» Have the ADSOs reported information in a
timely manner appropriate levels?
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== As DSO MS have you contacted the

e ‘necessary USCG Units to communicate the
joint efforts needed to accomplish
common goals and objectives?
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Ve a prepared turnover meeting
aiEiprecedure document ready for all
etlViipregrams before a term ends
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-~ accomplished to date by the previous
-~ administration and not lose momentum
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- Once you p ve defiged yileiiige Usiee
SUQDOrt f lISSIOﬂ PSS are In your District
or r\QR jaen It 1s important to:

- Jr your ADSO’s, and membership of what
= 1S 5 ne ded In your District or AOR
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--:.. _ "Ensure your members are taking all required
— - preliminary study requirements and exams
before starting the PQS portion of Trident
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CG andf Auxiliary roles with
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= Jmportant that the USCG understands
~ what we are doing and how important
their collaboration Is - not resistance - In
the POS signoff process
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- Worl with USCGE Sitzitlanis Skl
poat) zul c) I\/ISD/I\/ISU S thrreugh their:
— mer andmg Officers

= r‘“‘v-*@i Itive Officers

— _ Station Training Officers

"'—"F — I\_/ISD/I\/ISU personnel
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J\/lemod Name
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= H0r je address
= _-_.L ember phone number
= 4—“1\'7'Iember E-mail address
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~ — District/Division/Flotilla number

- — A statement from you the DSO-MS confirming
successful completion of the PQS reguirement

— Complete DSO-MS information
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BIVEpartmer it Chief

= [deputy Chief

= Division Chief
= Branch Chief
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- —Branch Assistant
s pPistrict Staff Officer can interact
Withrany/ ofi the above staff officers
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- DistriciaPiNvisilels
=NDistric tf‘ﬂr“-'t modore
SaVice Co ddore
SEREaN C modores
= Divisior Captalns

= .,g

= Vice Captains

— s -Rﬁsiﬁ)n Staff Officers

°‘1¥:Iot|lla _evel

-' ~ — Flotilla Commanders
— Vice Flotilla Commanders
— Flotilla Staff Officers
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- US Coast Guar
— Sector L

S Capiein of the Port
- ,fhfcive Officer

* [Line Staffi Officers
= e \arine Safety Detachment/Unit Offices (MSD/MSU)
. * Stations (small boat)

~ e State and Local agencies

= Rear Commodore (Auxiliary)

- District Staff Officer (Auxiliary)

— Assistant District Staff Officers
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